Eastham Public Library Board of Trustees
Saturday, November 4, 2017 @ 9 AM
190 Samoset Rd.

Greg Turner Room Eastham MA

Agenda

1. Minutes for October 5 & 7

2. Turnip festival update

3. Financial report

4. Directors report (town-wide preservation assessment,
approve plan, programming schedule, common ground/
Emergency/evacuation plan, long-range plan & Project
outcome, weeding, budget, memorial gifts, 2020 First
Encounter programming, WOMM bookmarks, punch list
& end of building warrantee

5. New Business

6. Old Business (policy list review, review meeting room
Policy/procedure, landscaping: conservation commission
review, tree removal/planting, solar update, first anniversary
celebration, upcoming Chapel exhibit/fundraiser

7. Staff and volunteers

8. ELBFI

9. Friends

10. Other business

11. Upcoming meetings: Dec 2, CPC to be determined

12. Adjourn, staff brunch



The Eastham Public Library Board of Trustees met on Thursday, October 5, 2017 at 10:00 AM
at the Eastham Public Library.

Attending were Norma Marcellino, Deb DeJonker-Berry, Mary Shaw, Al Alfano, David Payor,
Sharon Krause.

The group gathered for a tour of the Eastham Public Library. No action or votes were taken.
The meeting adjourned at Noon.
Respectfully Submitted,

Sharon Krause,
Secretary



EASTHAM PUBLIC LIBRARY
TRUSTEE MEETING

OCTOBER 7, 2017

CALL TO ORDER: The meeting was called to order at 9:07 a.m.
MEMBERS: Norma Marcellino, Deb DeJonker-Berry, Mary Shaw, Dave Payor, Al Alfano, Sharon Krause
GUESTS: Debbie Abbott, Mimi Ace

MINUTES: Mary made a motion to approve the minutes of September 2, Al seconded, unanimous
approval. The minutes of September 12, Scituate visit, were amended but accepted and approved. Mary
moved, Al seconded for the October 5% minutes of the Kingston visit, unanimous approval.

FINANCIAL REPORT: Discussion addressed several items, i.e. Biblio-temp, supplies, books, materials.
MOTION — The Trustees request the town to deposit the sum of $102,884, the library's share of the cost
of the LEED award into the library construction project and deposit the difference (of the total award of
$128,884) $26,000 into the general fund. Dave made the motion, Al seconded, unanimous approval.

DIRECTOR'S REPORT: The item on the agenda was to look at and vote on the Action Plan for FY19. A
MOTION was made by AL to accept the Action Plan, Mary seconded, unanimously approved. The library
assessment has been received and the committee is working in conjunction with the Historical Society,
the Seashore and Town Hall, to develop a town-wide plan, a collaborative effort. Deb, Mary and Sharon
will meet to review the plan to present to the Trustees at next meeting. Included in that assessment are
recommendations for a disaster plan, which is currently being worked on. The library will be closed on
Saturday, November 11 in honor of Veteran's Day. The 2020 First Encounter planning is in full swing
after a meeting with Bill Burke on October 6" at the Seashore. MOTION - The library will close at noon
on November 18 from 1- 4p.m. for the Turnip Festival at the high school. Mary made the motion, Dave
seconded, unanimous approval. Library website is generating comments but is much improved. The
Atul Gawande program was very successful, drawing in 170 people. Deb has permission from Nauset to
digitize the yearbooks from the high school. She is requesting help in scheduling of programs, as it has
gotten very difficult to handle. We need more discussion on the subject. Al offered to help with
planning/scheduling. Parking is an ongoing concern.

OLD BUSINESS: The hours expansion sub-committee of Dave, Deb and Sharon worked on expanding the
Library hours to open on Sundays from 11 to 4 p.m. to begin in March or April. Salaries will be funded
by the Trustees until June 30th, the end of the fiscal year. The budget sub-committee of Mary, Al and
Deb decided to stay with the cleaning service for the time being. Their budget reflects the inclusion of
Sunday hours and CLAMS.  Jeff Caton, from the Town has suggested to Deb that every year starting
year 2020 she request $5,000 for technology. Deb met with Bob Varley and worked up a more current
cost list of taking care of the building. Dave has received 3 quotes for the installation of the bluestone
patio at the rear of the building, Ponderosa, the best offer has quoted $8,800 (approx) with some
money built in for the



presentation to Conservation Committee. Al made the MOTION to spend up to $10,000 for excavation,
laying of foundation and installation of a bluestone patio at the rear of the building, upon approval of
the Conservation Committee, to be paid from the Trustee's Interest Account. Mary seconded,
unanimous approval. MOTION: For tree removal by A to Z Trees, not to exceed $5,000 to be paid from
the Trustee's Interest Account. Dave made the motion, Al seconded, unanimous approval. The LEED
plaque has been installed, Thank You, Aimee! Deb will now send out a press release. Deb has reminded
the group that we need to have another look at policies to make certain we are up to date. Norma and
Sharon will look over existing policies. The trip to Scituate and the group visiting from Kingston
provided some interesting talks and insights. Carpet cleaning quotes are still forthcoming.

FRIENDS: Debbie Abbott reported that the library art committee has offered the Chapel in the Pines the
use of library space to develop a fundraiser. A reception and silent auction of artwork will be held and
begin on December 2 and end with an auction on December 16. She brought this to the table as a
member of the Chapel committee. The Friends will have a table at the Turnip Festival. They have
acquired an adapter for smart phones to be able to accept PayPal and credit card payments. They are
also starting to plan for the year anniversary of the building's opening.

OTHER BUSINESS: The Staff breakfast will be held after the next Trustee meeting on November 4th
hosted by the Trustees, from 11 a.m. until. Amnesty from fines will take place from November to
December. Veterans parking space request was discussed but decided against as even as it is a nice
gesture, it creates a precedent for many other requests. Trustees need to fill out and turn in the Ethics
form emailed by Town Hall.

STAFF AND VOLUNTEERS: All good news!

ELBFI: Al, our newest Trustee has resigned as Chair of ELBFI to conform with the ethics code concerning
conflict of interest, on the recommendation of the State's Attorney from the Commission on Ethics.
Mimi will serve as interim Chair until elections in December. The group will stay intact for now,
accepting some new members; they are also still receiving some donations. One final plaque will be
mounted, thanking Vivien Cook for providing funding for the assistance technology for the hearing
impaired. On September 5%, Al asked for an approval of gift acceptance from the Eastham Part-Time
Residents Association, (EPTRA) in the amount of $5,000 for benches in memory of Bob Overton, long
time member of the group. All agreed. The Selectmen voted to move ahead with the investigation of
solar panels for the library.

NEXT MEETING: November 4t at 9 a.m.

ADJOURNMENT: The meeting adjourned at 10:50 a.m.



S0°£00°LT 8190901 00°s€ ST°L0¢C 8E'VEQ'T 6V €E 76°9€Y'T 8Y'CL6'T SY'I89°TT
/ejoy 49430 sjeolpoliad | oipny olpny }npy sanar Sanag inpy syoog r | sxoog jnpy
S9suadx3 s|elialeAl
v1°L0v'0T 000 v1°L0v'0T |00°0 v1°L0v'0T 000855 09¢T Plv ajels
LV'0 _mw.mmo\mﬁ LT VEV'TT 00°00S ¢ 000€£5-20T9T (umo] SINV1D) LI

|
T€0 Joo-zz9'0z 00'8ZE'6 00°000°0€ 0000€S-ZE6TT (umo]) duiuea|)
%C9°LE St'¥91°GS GS'0LT'EE 00°'SEV'88 papuadx3 jejo}
%00°SL 00°0S 00°0ST J00°00¢ 000€£5-2019T sdiysiaquiainl/sang
%000 00°SCT 000 00°S¢CT 000T/S-20T9T |[9ABJ] 31e1S-U|
%£9'9€ S6°TV9'9Y S0°£00°LT 00°0S9°€L 00085S-Z0T9T s|elale
%S T8 90'SYE v6'759'T 00°000°C 0059%5-20191§ sa1jddns sjelaie|n/syoog
%LETT 18°G96'T 6T VES 00°005°C 000€vS-2019T fxe | 8o0@)(ddns juie|n Spig
%96°T9 09°C€ES 0t°'/98 00°00¥°T 000T¥S-70T9T sallddns 201140
%90°ET 76°98 90°€T 00°00T 00Z¥€5-20T9T 23e1s0d
%19°CL 88'€LC ¢1'9¢L 00°000°T 000v€5-20T9T uoledIuNWWo))
%00°0 JO0'000°C 000 00°000°C 000%2S-20T9T slieday 3p|g
%Sy T T4 4% 6L LTET 00°09¥'S 0000€5-2019T dwa)
sasuadx3y
%TS'TE v€'SSTLTT 99't88'66 00°0%0°LT€ JO0'89T ST 00'2LLTOE salejes
aduejeg
3198png sjuawisnlpy /198png
pPasn % duejeq sasuadx3y] paisnlpy /siuawied mc_cc_mmm wa}l| aull
198png umo)
(8TOTA4)
s993snJ] 0] oday |edueuld s, 4030341g Ateagn
Aieaqn o1qnd weyise3

LT/T/TT




9T/vZ/6 U0 000°SS Sa1PPAdN U01323(|0) ‘PUN [DIIOWIIN :SIJOA 333Shi]

18'8vS‘6L  |0S'ZE0‘9Y €6'T6€ s|ejoy
9]qepuadx3-uoN veLT

¥5°029'TC foo't9z'te 80°LY 9t vE]EY a|qepuadx3 uipjuety pasjiuim

00°00S 00°00S d]qepuadx3-uoN D008SS 8078
S9°'6CL 89°€ Js652L a|qepuadx3 BN V 8 3

00°00SC 00°00SC a]qepuadx3-uoN 008SS 6078
€E'GELT TTLT TTBTILT 9|qepuadx3 UOoSeN apnJyaoH

00°062°C 00°062°C a]qepuadx3-uoN DO08SS £T128
l Joz 961 s 86°L8T a|qepuadx3 iSLIpUY UBIAIA
foo000t 00°000°T d]qepuadx3-uoN D008SS 9128
T0'6€0'T A7) LSTEOT a|qepuadx3 1a3ul|joz apnJyian

foo000T 00°000°T 3|qepuadx3-uon DO08SS £0T8
92°069 7SS L '¥89 a|qepuadx3 punj Wa ||2qdwe)

00°2791‘8 foozot’g 9]qepuadx3-uoN DO08SS 9078
9t €8¢ 8L°LT 89'GGE a|gepuadx3 Mmouieds Jaqoy

181788t 18'TZ8'8Y 3]gepuadx3-uon DO08SS S0T8
LT'9LETT 7€'988°C 89'€TT'c  [Jrzeot 96°CLT9T a|qepuadx3] pung |BLIOWSA S933SNJ ]

00'SLT'T 00'S/LT'T a|qepuadx3-uoN D008SS €078
¥6°00S 7S'S Tv'Se6v a|qepuadx3 Asime) g sewoyy

jJ00°0007T joo-000'vT a|qepuadx3-uoN DO08SS 2078
¥6°09L°9 LEL9 LS€699 a|qepuadx3 s3ul||ig J Waqoy

aduejeg

leg wa-coz w_nmucwn_xw wmcmnxm —w\_wnE:u:u }salajujjadue|eg m:_: mwm spun4 BPYyi0

oz esty 000 65 L9V8TY 0008SS 616T uojsuyor eyueln

“mu:m_mm Suipu3 asuadx3jfaqg/isaaiu|| adouejeg Suiuuidag pung |eLIOWBRIA

LIf2/TT




¥€°680°C 000 M 9VYTC los'tesse s|ejo]
000 000 052968 052968 SMV[/J3]|1elg
000 000 00011 00°0v¥'T uoi19]dwo) 3IoMIaN
000 000 0€'6CTE 0€'6CT'E jidwo) 4aqi4/sqo4 Ayundas
¥€°580°C 000 99'v16°L 00'000°0T (1/s1/t | 10muon uoneis adijod
ajuejeg papuadx3| paiaqunougj Junowy pajopn wumo_
3|gepuadx3y saauniaquinaug (j4913/uajyog) 1fio
Itzsso'zv Jooo S6'€87'/8v S8 €€T TTS 18°S0C°CT |
_ sasuadx3y mmmcwnxm_ ajuejeg uajyog bo08ss momH_
| |eloL]  paiaquinoul piepueis|sidiaday 3uiuui3ag (14813/u31yog) yio|
00'608°8T  J00'9969 00'6€TC fooviesz s|eyo}
00°000°T 000 joo-000'1 ST/9/1 S,UaJp|IydN4 Ajtwey syjiAl
00'6€T'C-  |00'6€TC 00'6€T°C loo6sT'T L1/5/8 19d.4e)/MOpUIM AISS S
00'8LT'T 00°22Z8 000 00°000°C LT/T]L anbe|d 331
00°G8T joo065°T 000 fooszst LT/T/L $99.] BS0J9pUOd
joo000'st oo 00°0 Joo'000°sT L1/L/0T (s93.11 ‘oned) Suidedspuer
000 00°000°T 00°000°T L1/S/8 s0j0yd 10y)
00'$8S‘€ 00'STY'T Joo-o00°s LT/TT/C 1uawdo|anaq yeis
ajuejeg papuadx3y paijaqwnouj junowy pajon aieq
w_nm_ucwn_xm saaupiquindug 3}saldajul saaisnij
8Y°0V1'86¢ Y1911 CIE vi0L
LT0TS9% 68°0ST 8€'69€9Y €ETVL 1AW
€9°906 009969 G8°/88°8 v6'68Y'T  [62°9T STYST'ST 766 [op)
8S'ETL0ST LO'TTT 16°261°0SC SOE6 s,uaweas
sasuadx3 sasuadx3y
|elol paJaquinougj piepueis |sidiaday ummhwac__ |jeg uidag # 100y awepN

LT/T/TT

S3UN0JJY Hueg



005°ZS @94 uonesidde 1sa193ul S933SNJ|

SuluolIsSIWWOod YEETS ‘0S5py8S asuadxa ‘pajedidinue uels HgIAN A3 0066CTS

pun4 |esauag 0} 91egay 3edwo) 317 ade) mvN\mmm

353Q 241 5,UBP|IYD UIPjUBLS U H@N\Nmm
do1 3sap 241D 9¥8 LTS susodaq 4973 Pund W19 DdD 000°STTS ‘PUOY 000005 V'S dpNnjaul syI9 Hsodag
(€TOZ ‘TT 934) sesuadxa |e8a| 905 ‘TS snid 24n3ny Ul Spew aq 01 S331SN.] 03 JudWAeda. 000°€8TS :S210N

25°S66°LTS v0°Sv9'80L°8 |9S°'TTZ'S  |00°8£5‘080°8 00°'T68°0ST‘T s|eyol
Z€°0S0°2S A3INn23s9T068S ZT0E
65°GLS'SSE 3'344ST068S ¢TOE
TY'8€0'TLT L 9suadx3 uoldNIISUO) ¥TO68S CTOE
Ov'0LT6TT doeds Asesodwa] £T068S ZT0E
0S'TOY'L8 asuadx3 uInoN ZT068S ZTOE
05°655°0C asuadx3 ||I9M TT068S ZTOE
€5°7S0LTT SN 0T-068S ZTOE
000 HWwI3d/3u3 90-068S ZTOE
9S'v9v'TC qui1ay INdO S0-068S ZTOE
|oo'0ze90T S92IAIS PPY Y24V ¥0-068S ZTOE
¥9°600°L quiay 1YdJy £0-068S ZTOE
00'880°€/L Y24y Z0-068S ZT0€
|0o0'086°18¢ INdO T0-068S ZT0€
0S'795'E |e397 00-0TES ZTOE

7S°S66°LTS v0°'S¥9'80L°8 |9S°TTZ'S  |00°8€5°080°S 00°T68°0ST‘T

aouejeg sasuadx3 1sa493ju| syi9/sysodaq 2ouejeg Sujuuidag puog

LT/T/1T



LLE9S6'6 Suipung |ejo)
13 7474 EVT'8L spuny a|qejieaeun

vET'848'6  [SE0T8SY C€898Y  [£97'60€  |000°00S‘V Spun4 a|qejieny |ejo)

z1e's z1e’s 1saJ491uj Juelts J1gIN

006'6¢T 006°6CT JUBJ9H 9AUBdU| UsRIH JTGIN

192°CT 192t spungisnij
pund |eJauan uj pajisodaq

€vT'8L €VT'8L (A313u3) a3eq0Y

€898 €898y spung }i9 paidalig
uonedljdde g33jidde 9337

00S‘C 00SC €T0C spuny saaysnuy

000'STT 000STT JdD
|e3a7

90S‘T 90S‘T €T0C spuny ;saaisni|
138eue|A 133l0ad/3091Yduy

000°€8¢ 000°€8¢ €TOC spuny ;seaisnu|

€ET6'TEEY €T6'TEEY luelg uononuisuo) J1gIN

000°00S‘Y 000°00S‘Y 3unasy umoy

spun4
s|eyol sjueln soleqay ([SuID s99l1snJ) paiendoiddy Suipuny




sasuadx3 123fo.d ul papnjul st pue sdo3Ja3un0d INUIBM }S3P UOHEINIIID IO} SI SO Ul 9IUBIE] U3 JO 908/ TS 4 s

103[0.4g 03 pauinial aq 01 pa1dadxa spun4 - sasuadx3 193[0ud Ul papnpaul si 6L7'T9S - S49pJ0 a3uey) 213das o 350D,

8€201 aduejeg
9682986 9008t 986'89Y v06‘TIT'6 sasuadx3 |ejo)
00S‘C
90S‘T
000°€8¢ 98689V v06'TTT'6
suonesqo «Sasuadx3
Suipueisinp *%SHID 33louad sasuadx3y




Director’s Report
November 4, 2017

The library has slowed down now that summer is over, and we are delighted to be able to tackle
the projects we have not been able to get to since before the trailers! We are weeding, re-
organizing the Eastham Room and look forward to reorganizing the CD collection. The
Children’s Room is also deeply working on barcoding errant books and updating their collection.

The Preservation Plan is in your packets for your approval, so now we can begin to work on
policies for the Eastham Room. | attended the first workshop from the Common Ground
Disaster Planning series, and the assignment is to meet with our local fire and police chiefs and
do a risk assessment which | am working on.

Also attached is an outline of the programs that the Programming Committee is working on. Of
course, this is only a small piece of all the programs that the community spaces hosts each
month. Much discussion and collaboration is already happening in anticipation of the 2020
Commemoration.

I've purchased a few copies of Sandra Nelson’s long-range planning guide and have also joined
Project Outcome which will help us compile statistics and seek input for our upcoming long-
range planning sessions. We should all agree to a timeline and outline of tasks to complete for
this process.

The Turnip Festival is around the corner. The Library will have a booth and introduce our
WOMM (word of mouth marketing) campaign — The Eastham Public Library, for Every Chapter
of Your Life. We also have the upcoming exhibit/auction for the Chapel in the Pines to look
forward to, as well as our beautifully restored Chapel neighbor next season.

We have submitted our budget with the Town which includes the request for Sunday hours. We
are receiving gifts in memory of Nancy Hinner Heller. The circulating telescope is here, and we
will be providing information about borrowing it (and scheduling a program) this month.

November 14" marks our One Year Anniversary in the new library as well as the end of our
warrantee period. | have been busy emailing outstanding concerns, including two small flat roof
leaks with Capeway Roofers. Nauset is planning on repairing the VIS Library next week as well.
The engineers are still working on their recommendations for the mechanicals, but with the heat
on, humidity concerns are diminished. The Barnstable County Inmates will be here on
Wednesday, November 22 to help prepare the grounds for winter. Everyone is welcome to
come help (pointing out things to do, deadheading the garden, etc.) The Con Com review of the
bench/patio work against the building (pond-side) is scheduled for Nov. 14 at 6 PM.

A year into the new library also brings reviewing existing practices. The first that comes to mind
is the meeting room. I'd like to find a better way to track individual use of the small meeting
rooms as well as to encourage more usage of them.

Town Hall is closing on Friday, December 22™ at Noon (agreement with the union). I'd like to
request the Library close at Noon on Saturday instead of Friday. This is a “holiday” the staff
have to take and cannot accrue so we do need to close early.

Respectfully Submitted,
Debra DeJonker-Berry
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September 2017

Door Count

7743
OecA. 350 /

Adult Programming/Attendance

50 programs/ 688 People

Children’s Programming/Attendance

12 Programs / 119 People

New Titles

173

Withdrawn Items

87

New Patrons/Library Card Registrations

66 CLAMS/ 13 Overdrive

Web-site Hits

2092 Sessions ; 3663 pageviews; 1040
users

Gale Databases

2 Sessions; 2 searches;

ZINIO

2 new borrower/ 31 checkouts




CLAMS (Cape Libraries Automated Materials Sharing) Mail - Eastham 2020 11/2/17, 5:15 PM

/ ,CLA.AASQ)T
CAPE LIBRARIES AUTOMATED MATERIALS SHARING ‘3

Eastham 2020

Debra DeJonker-Berry <ddejonkerberry@clamsnet.org> Wed, Nov 1, 2017 at 2:12 PM
To: Jacqueline Beebe <jbeebe@eastham-ma.gov>, Laura Gillespie-Lee <admin2@eastham-ma.gov>

Jacqui,
Here is a brief summary:

An exploratory group made of of members from the Historical Society, Chamber of Commerce, Town Clerk's Office,
CCNS, library and other interested parties has been meeting monthly since the summer. Our purpose has been to do
research, find out what other communities/groups are doing, and begin to reach out to them to discuss partnership
potentials.

The group has also been brainstorming programs, events, publicity and other ideas. We have agreed that we want
this to be an educational opportunity highlighting Eastham history and including the stories of the Pilgrims and Nauset
peoples. We also want to have the programs begin in 2018 and continue beyond 2020. We believe this
commemoration could revitalize the interest in the history of this area and have impact similar to that of the Bi-
Centennial, so we are all very excited.

We believe the peak period for us is the fall of 2020. Provincetown is planning a series of activities, "Exploration Five-
Path of the Pilgrims-Thursday, November 12, 2020-December 16, 2020" that will explore this area. Their program
outline is attached. We feel we can help host and augment this series and are meeting with David Weidner on
November 27th at 10:30 to discuss collaboration. David is also in charge of Provincetown 400.

This is a list of some of the ideas that we have discussed:

-programs such as genealogy workshops, a panel of historians outlining historical events, possibly a series talking
about the implications of migration in 1620 and the historical relevance today, an historical re-enactment, walks
encouraging us to visualize the 1620 landscape, and a One Book One Town series

-exhibits (crafts, photos, art, history) - some possibly using social media

-broadcasting some programs and using soundbites for PSAs

-audio/bike tour, pamphlet, web-site

-community events such as a community dinner

-possible events sponsored by local restaurants

-a new commemorative plaque or other possibilities at First Encounter Beach

We meet the last Monday of each month at 10:30 at the Library and invite anyone who is interested to join us.
Ultimately, we would like to make organizational recommendations for going forward, such as a committee and
potential funding to support the commemoration of the 400th anniversary, but feel we need more time to develop a

timeline and outline of the events we want to recommend we pursue.

Debbie

https://mail.google.com/mail/u/O/?ui:2&ik=a7424d0db6&jsver:ZOgYG...&qs=true&search=query&th=15f78c8c3ef79bdc&sim|=15f780803ef79bdc Page 1 of 2



CLAMS (Cape Libraries Automated Materials Sharing) Mail - Thoughts on long-range plan - outline/topic for future Board meeting 11/2/17, 5:14 PM

LI ,AMSq-)Y
CAPE LIBRARIES AUTOMATED MATERIALS SHARING _3

Thoughts on long-range plan - outline/topic for future Board meeting

Debra DeJonker-Berry <ddejonkerberry@clamsnet.org> Fri, Oct 27, 2017 at 7:22 AM
To: "nmarcellin@aol.com” <nmarcellin@aol.com>, Dave Payor <payorda@comcast.net>, "jshaw850@comcast.net"
<jshaw850@comcast.net>, Sharon and Earl Krause <sharmkrause@gmail.com>, Al Alfano <al.alfano@comcast.net>,
Judy Sebastian <gussiejs@gmail.com>, Debbie Abbott <djabbott@comcast.net>, Marianne Sinopoli
<msinopoli@clamsnet.org>, Karen MacDonald <kmacdonald@clamsnet.org>, Mimi Ace <imace@verizon.net>, Fran
McLoughlin <fmcloughlin@clamsnet.org>, Aimee Eckman <aimeeeckman855@comcast.net>, Freya Hemley
<fhemley@clamsnet.org>, Connie Wells <cwells@clamsnet.org>, melanie fernandes <mfernandes@clamsnet.org>

Good morning

As you know, last weekend, | went to the NELA conference to begin to formulate a plan for our upcoming planning
process.

I went to two sessions - one on statistics and the other from a professional facilitator (and a librarian with 20+ years
doing planning)

Cathy Hakaka Ausperk, a consultant, "Libraries Thrive"

http://librariesthrive.com/New/

| took detailed notes on one of the best presentations (in one hour) I've ever sat in. The one hour brought back the
four (I think) long-range plans I've written over the years and the process.

To have impact:

-the planning team should be part of the entire implementation of the plan

-plans should be 3 years (MBLC | believe wants 5 years but we can write a 5 and then write a new one after 3

-most of what she said is written down in the planning book I've used three times and will purchase copies for all of us
to look at and go over one day in the future, Sandy Nelson's Strategic Planning for Results
https://lwww.elearnlibraries.com/workforms/strategic_planning_for_results.html

-Our plan should be graphic (data)

-The process should take about 6 months (we will have an exact calendar listing every meeting and what we will
accomplish at each)

Facilitator:

| don't think I've ever suggested hiring a consultant but Cathy really impressed me. Having said that, | really think the
process I've used the last 3 times is still right for us. Find someone from the community (but not directly related to the
library, a library patron but not me or a member of the Trustees for example) to work be the facilitator with me with the
text. My role would be more of support. | step back and let others do the talking (I really can do that!) The text
outlines all the steps very well. (I would certainly support hiring Cathy for one of her workshops, perhaps to bring her
to MLA the next time it is in Hyannis). The one question I'm thinking about emailing Cathy .is how we are encouraged
to chose roles (Community Living Room, Information Center, Childhood Literacy Center, etc)

Data Driven Programming and Planning:
Cathy spoke a lot about using data and also saying "No." A plan should have three goals (absolutely no more than
five) and "No" means we cannot do everything.

By Data Driven, really she means "Outcome Driven" and not bean counting data. She strongly recommends we
purchase SurveyMonkey as part of the process. Survey questions should be well-thought out (A yes/no response to
"Are you male or female?") and meaningful (and not too many questions on a survey). The other question | would like
to ask is how to you prevent survey burnout from patrons - so | think you look at the year-long programming schedule

https://mail.google.com/mail/u/0/?ui=2&ik=a7424d0db6&jsver=Z0gYG..._within=1d&search=adv&th=15f{5d91d507e0900&simI=15f5d91d507e0900 Page 1 of 2
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and selectively choose say two or three programs a year from various categories?

Lastly, the other workshop | attended was the Public Library Association's Project Outcome http://www.ala.org/
pla/initiatives/performancemeasurement and have signed up for it. The session was only one hour and normally it is a
day-long (So I'm considering going to the PLA Conference in March (Philly). The Initiative is a way to survey your
community on 6 facets of program attendance (there is also a follow up survey which no one has the time to do but
would be well worth the effort.)

e Civic/Community Engagement
e Digital Learning

e Economic Development

e Education/Lifelong Learning

e Early Childhood Literacy

e Job Skills

e Summer Reading

| can see us using the Education/Lifelong Learning module, perhaps the Civic/lCommunity Engagement, building up to
the Economic Development and Digital Learning. Fran may consider trying the Summer Reading.

There is not a lot of added work, patrons can complete the surveys online or on paper. So, the one piece would be to
find volunteers to enter the data from the printed surveys.

I'm thinking we might start using this before we start the planning process. The 6 facets range from job center
programming to summer reading (Summer Reading is probably the most used) but the key to this is that the surveys
are somewhat adaptable (there are | think 3 open-ended questions we can add). Everything is recorded online at the
web-site and builds a nation-wide database which gives comparable data.

So lots to think about and talk about...

And, the first thing is when do we want to do this (July/August 2018-January 2019). I'm thinking that would give us
access to both year-round and summer patrons. Actually begin to select our facilitator and Team say by May/June?

Deb

Debra DeJonker-Berry

Director

Eastham Public Library

190 Samoset Road

Eastham, MA 02642

508-240-5950

Subscribe to Wowbrary, our weekly online newsletter
Follow us on Facebook

https://mail.google.com/mail/u/0/?ui=2&ik=a7424d0db6&jsver=Z0gYG..._within=1d&search=adv&th=15f5d91d507¢0900&sim|=15f5d91d507e0900 Page 2 of 2



Project Outcome
measures the
following library
service areas:
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SUMMER READING

project | OUTCOME PublicLibrary

MEASURING THE TRUE IMPACT
OF PUBLIC LIBRARIES A S S O C | AT | O N

About Project Outcome

Wherever public libraries are working, possibility lives. Project Outcome is a FREE toolkit
designed to help public libraries understand and share the impact of essential library
programs and services by providing simple surveys and an easy-to-use process for
measuring and analyzing outcomes. Project Outcome also provides libraries with the
resources and training support needed to apply their results and confidently advocate for
their library’s future, helping them turn better data into better libraries.

What It Measures

Project Outcome helps libraries easily measure their patron outcomes, which is just one
piece of the evaluation puzzle. An outcome is a specific benefit that results from a library
service or program. Outcomes can be quantitative or qualitative, and are often expressed
as changes that individuals perceive in themselves. Measuring outcomes helps libraries
answer the question, “What GOOD did we do?”

What Good Did
We Do?

Helping Libraries Measure Four Key Outcomes

OO0

Knowledge Confidence Application Awareness

How It Works

The Project Outcome toolkit provides libraries with FREE access to quick and simple
patron surveys, an easy-to-use survey management tool to collect their outcomes,
custom reports and interactive data dashboards for analyzing the data, and various
resources to help move libraries from implementing surveys to taking action using the
results. Project Outcome provides three tools for libraries to measure their outcomes:

Outcome

Immediate Follow-Up

Measurement
Guidelines

Surveys Surveys

Measure: Measure: Measure:
Patron-Reported Patron-Reported Deeper Analysis &
Learning Adoption/Application Long-Term Benefits

Learn more at www.projectoutcome.org! Join the conversation on Project Outcome's Peer Discussion
Board, Facebook, and Twitter @ProjectOutcome! Project Outcome is managed by the Public Library
Association (PLA), funded by the Bill & Melinda Gates Foundation, and builds upon the work of PLAS
Performance Measurement Task Force.
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